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CONSTITUTION AND BYLAWS 
OF 

STOCKTON CITY EMPLOYEES ASSOCIATION 
 

ARTICLE ONE 
NAME 

 
This labor organization shall be known as the Stockton City Employees Association (referred to in these Bylaws 
as the “Association” or “SCEA”). 

 
ARTICLE TWO 

PURPOSE, HISTORY AND STATUS 
 

A.  Object and Purpose.  The object and purpose of this Association shall be to unite the efforts of the 
employee-members; to seek establishment of political and social equality; to secure and maintain a living 
wage; to lessen the hours of labor for its members; to assist each other in obtaining employment in preference 
to persons not connected with this Association; to use every honorable method to elevate its membership in 
the economic, moral, and social scale of life; to help safeguard the principles of democracy; and to promote 
friendly relations and mutual respect between labor and government and industry. SCEA and its members are 
dedicated to promoting and joining in the efforts of clean union leadership and shall continue to uphold the 
concepts of clean and democratic unionism. It shall be our practice and code to protect our Association from 
all corrupt influences and from the undermining efforts of Communist agencies and all others opposed to the 
basic principles of our democracy and free and democratic unionism. 

 
B.  Independent Labor Organization. This Association is an independent labor organization not affiliated with 

any other union, local or national, with its membership limited to City of Stockton employees as described 
more particularly below. The Association resists any attempts by the City of Stockton to dominate, or 
interfere with administration of the Association or its operations. This section shall not be construed to 
prohibit affiliation with another union solely for the limited purpose of gaining access to the other union’s 
group benefit plans. 

 
C. Organizational History.  SCEA was first formed in 1980 as a chapter of the San Joaquin Public Employees 

Association (SJPEA). SJPEA was first incorporated in 1961 and represented over 5,400 public employees 
throughout San Joaquin County. In 1998, SJPEA was raided from several rival unions outside San Joaquin 
County, losing well over 5,000 members and becoming financially insolvent. Reacting to this crisis, a core 
group of City of Stockton employees, led by Alva “Wally Storm (b. 1949 – d. 2010), sought recognition for 
SCEA as an independent labor organization. 78% of SCEA members signed a petition for recognition of 
SCEA, which was submitted to the City of Stockton on September 9, 1998. A secret ballot election was 
conducted by the State Mediation and Conciliation Service on February 3, 1999. 92% of the Professional and 
Technical Unit and 99% of the Administrative, Clerical and Services Unit voted to certify SCEA as their 
exclusive bargaining representative. SJPEA dissolved on February 5, 1999. On February 23, 1999, the City 
Council adopted a resolution recognizing SCEA as the exclusive bargaining representative for employees in 
the Professional and Technical Unit and the Administrative, Clerical and Services Unit. SCEA held its first 
general membership meeting as an independent labor organization on March 4, 1999, in the Stuart Hazelton 
Room of the Cesar Chavez Library. The original 13-member Board of Directors for SCEA was Alva “Wally” 
Storm, Mary Mazzera Morley, Kathy Franco, RosaElia “Rosie” Castanuela (Pierce), Larry Ford, Laura 
Pedersen, Jan Gerst, Henry Avalos, Todd Reich, Adriadne “Peaches” Ehrich, Jennie Marquez, Michael 
Wallace, and Vijay Sinha. 
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E. Organizational Status. SCEA is an “employee organization” within the meaning of California 
Government Code section 3501. SCEA is an unincorporated association within the meaning of California 
Corporations Code sections 18000 – 18420.  This Association is authorized to hereafter change its status to 
that of a nonprofit mutual benefit corporation under California Corporations Code section 7110 et seq. if the 
Board of Directors, in the exercise of its business judgment by a super-majority (2/3 vote), determines 
incorporation to be in the best interests of this Association and its members. 

 
ARTICLE THREE   

MEMBERSHIP 
 

A.  Eligibility. Any worker actively employed by the City of Stockton in job classification assigned to a 
bargaining unit for which this Association is recognized as the exclusive collective bargaining representative 
(hereinafter “bargaining unit employee”), shall be eligible for membership as an Active Member in this 
Association by preparing a written application and signed payroll deduction authorization form and 
submitting those to the Association. Any Active Member in good standing at the time of retirement from the 
City of Stockton may become non-voting Retired Members of the Association by notifying the Secretary 
within thirty (30) days following the effective date of his or her retirement and paying to the Treasurer the 
Retired Member dues. 

 
B.  Acceptance. It shall be the policy of this Association to accept for membership any new employee hired 

by the City of Stockton who is represented by the Association for collective-bargaining purposes, unless 
there is clear evidence that the new employee is a threat to the integrity and security of the Association. The 
applicant shall be invited by the Secretary to apply for membership within thirty (30) calendar days following 
receiving notice that the employee has been hired in or assigned to a bargaining unit position by the City of 
Stockton. 

 
C. Two Classes of Membership. There shall be two classes of membership in this Association: (1) Active 

Members; and (2) Retired Members. Only Active Members in good standing may vote and/or hold office in 
the Association. 

 
D.  Good Standing. No applicant who has been accepted into the Association shall be regarded as a member in 

good standing until the full amount of the initiation fee and dues have been paid. Membership standing may 
be adversely affected for good cause with due process as more particularly described below. 

 
E. Notification of Ineligibility for Membership. Persons must immediately notify the Association in writing 

when they become ineligible for continuing membership (for example, when they are no longer a bargaining 
unit employee). Written notice must be hand delivered or mailed via Certified Mail with Return Receipt to 
the Association’s Secretary. Membership will be discontinued effective on the last day of the calendar month 
following the date upon written notice is actually received by the Secretary. 

 
F.  Agency Fee Arrangement.  Any bargaining unit employee who has not voluntarily applied for 

membership in the Association and consented to payroll deduction of dues within sixty (60) calendar days 
following his or her date of hire or assignment into a bargaining unit position must pay to the Association an 
agency fee as that employee’s fair share of the Association’s cost of discharging its duty of fair 
representation. The agency fee amount shall not to exceed the standard initiation fee, periodic dues, and 
general assessments of the Association as provided in the Association Security article of the 
collective-bargaining agreement with the City of Stockton (the “Memorandum of Understanding” or 
“MOU”). Notice of the agency fee amount and the basis for its calculation shall be given annually by the 
Secretary as described in Appendix B to each bargaining unit employee who is not a member of the 
Association and must pay an agency fee to the Association. The Association’s agency fee notice 
requirements, agency fee objection procedure, agency fee challenge procedure, and agency fee escrow 
procedure shall be as set forth in Appendix B, which may be amended from time to time by a super-majority 
(2/3 vote) of the voting power of the Association’s Board of Directors or a plurality of secret ballot votes of 
the Association’s members in good standing. Because agency fee payers are not members of the Association 
they have no voting rights and no right to hold office in the Association. 
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G.  Delinquency. Any member becoming more than two (2) months in arrears in payment of dues will lose 
his or her good standing and will be restricted from voting and holding office in the Association until such 
time as the amount of delinquent dues is fully paid. Members remaining delinquent in payment of dues must 
pay to the Association an agency fee as provided in the Association Security Article of MOU and Appendix 
B attached hereto.  

 
H.  Religious or Conscientious Objectors. A bargaining unit employee who is a member of a bona fide 

religion, body, or sect that has historically held conscientious objections to joining or financially supporting 
public employee organizations shall not be required to join or financially support the Association. The 
bargaining unit employee claiming religious or conscientious objector status must establish that he or she 
qualifies as such within the meaning of Government Code section 3502.5, subdivision (c) according to the 
procedures set forth in Appendix B. The employee shall be required, in lieu of periodic dues, initiation fees, 
or agency shop fees, to pay sums equal to the agency shop fee to one of the nonreligious, nonlabor charitable 
fund exempt from taxation under section 501(c)(3) of the Internal Revenue Code, chosen by the employee 
from a list of at least three of these funds, designated in the Memorandum of Understanding between the City 
of Stockton and the Association, or if the Memorandum of Understanding fails to designate the funds, then to 
a fund of that type chosen by the employee. Proof of the payments shall be made on a monthly basis to the 
City of Stockton as a condition of continued exemption from the requirement of financial support to the 
Association. 

 
ARTICLE FOUR 

MEETINGS AND QUORUM 
 

A.  Regular Meetings. Regular Meetings of members of this Association shall be held within the City of 
Stockton twice annually on the second Wednesday in April and the second Wednesday in October, with each 
meeting to start at 5:30 p.m. Nominations of candidates for the Board of Directors shall be received at the 
October meeting in accordance with Article Four of these Bylaws. Date, time and place may be changed by a 
majority vote taken at a previous Regular Meeting or Special Meeting. Thirty percent (30%) of the voting 
power, represented in person or by proxy, shall constitute a quorum at a Regular Meeting. If thirty percent 
(30%) of the voting power is not represented in person or by proxy then information may be shared with the 
members present and discussion may be held, but no business may be transacted. 

 
B.  Special Meetings.  Special Meetings of members of this Association can be called by the President, 

Board of Directors, or twenty-five (25) members in good standing, with notice to be posted forty-eight (48) 
hours before the meeting. Thirty percent (30%) of the voting power, represented in person or by proxy, shall 
constitute a quorum at a Special Meeting. If thirty percent (30%) of the voting power is not represented in 
person or by proxy then information may be shared with the members present and discussion may be held, 
but no business may be transacted. At no time shall any business be transacted at a special meeting other than 
business within the purpose for which the meeting was called. Special meetings shall be held within the City 
of Stockton. 

 
C.  Board of Directors Meetings. Meetings of the Association’s Board of Directors shall be held the first 

Friday of each month, with each meeting to start at twelve o’clock noon; provided, however, that if the first 
Friday of the month is not a usual workday for a majority of bargaining unit employees the President, with the 
concurrence of the Board of Directors, may schedule an alternate meeting day and time or cancel that 
monthly Board of Directors meeting altogether. The date, time and place may of any Board of Directors 
meeting be changed by a plurality of voting Board of Directors members at a previous regular meeting of the 
Board, of Directors or by a plurality of voting members at any regular or special meeting. Additional 
meetings of the Board of Directors may be called by the President at any time with reasonable notice. The 
Board of Directors is authorized to meet in person, by telephonic conference, or by serial meeting via 
electronic mail; provided, however, the Board must meet in person at least eight (8) times per calendar year. 
At least seven (7) members of the voting power of the Board of Directors must be represented in person or by 
proxy at Board of Directors meetings to transact business. All or part of Board of Directors meetings may be 
closed to members due to confidentiality or privacy of the matters being considered.  
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D. Approval by Written Ballot. Any action which may be taken at any Regular Meeting or Special 
Meeting of members may be taken without a meeting if the Association distributes a written ballot to every 
member entitled to vote on the matter. If approved by the Board of Directors, that ballot and any related 
material may be sent by electronic transmission by the Association and responses may be returned to the 
Association by electronic transmission to the Association. That ballot shall set forth the proposed action, 
provide an opportunity to specify approval or disapproval of any proposal, and provide a reasonable time 
within which to return the ballot to the Association. 

 
1. Approval by written ballot shall be valid only when the number of votes cast by ballot within 

the time period specified equals or exceeds thirty percent (30%) of the voting power of the 
Association and the number of approvals equals or exceeds the number of votes that would be 
required to approve at a meeting at which the total number of votes cast was the same as the 
number of votes cast by ballot. 

 
2. Ballots shall be solicited in a manner consistent with the notice requirements of Article Four, 

section (E) herein below. The solicitation must specify the time by which the ballot must be 
received in order to be counted. 

 
3. Once cast, a written ballot may not be revoked. 

 
4. A secure online voting system approved by the Board of Directors may be used instead of 

written ballots. 
 

5. Any form of proxy or written ballot distributed to ten (10) or more members of the Association 
shall afford an opportunity on the proxy or form of written ballot to specify a choice between 
approval and disapproval of each matter or group of related matters intended, at the time the 
written ballot or proxy is distributed, to be acted upon at the meeting for which the proxy is 
solicited or by such written ballot, and shall provide, subject to reasonable specified conditions, 
that where the person solicited specifies a choice with respect to any such matter the vote shall 
be cast in accordance therewith. 

 
6. Failure to comply with section (D) of this article shall not invalidate any Association action 

taken, but may be the basis for challenging any proxy at a meeting or written ballot. 
 
E. Notice. 
 

1. Notice of a Regular Meeting or Special Meeting 
Notice of a Regular Meeting or a Special Meeting of members shall be given in a manner 
reasonably calculated to give actual notice to the members of the Association; provided, 
however, notice of such meetings need not be by personal delivery or by mail to each individual 
member’s personal residence. Posting of meeting notices in City work locations or on 
Association bulletin boards and distribution of meeting notices by Association Officers and 
Regional Directors in City work locations is presumptively adequate notice. Notice given by 
electronic transmission by the Association under this subdivision shall be valid only if it 
complies with section (F) of this article. Online posting of notices of meetings on Association 
websites is desirable. Notice of meetings must be given at least 48 hours in advance. 
 

2. Notice of Approval by Written Ballot 
Notice of Approval by Written Ballot shall be given in a manner reasonably calculated to give 
actual notice to the members of the Association. Notice should be given personally, by 
electronic transmission, or by mail or other means of written communication, addressed to the 
member at the address of such member appearing in the records of the Association or given by 
the member to the Association for purpose of notice; or if no such address appears or is given, at 
the City of Stockton. Notice given by electronic transmission by the Association under this 
subsection shall be valid only if it complies with section (F) of this article. Online posting of 
notices of Approval by Written Ballot on Association websites is desirable. Notice of Approval 
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by Written Ballot must be given at least 20 calendar days in advance, unless the Association’s 
Board unanimously finds an emergency exists and approves a shorter notice period. 

 
 

3. If any notice or report addressed to a member at the address of such member appearing on the 
records of the Association is returned to the Association by the United States Postal Service 
marked to indicate that the United States Postal Service is unable to deliver the notice or report 
to the member at such address, all future notices or reports shall be deemed to have been duly 
given without further mailing if the same shall be available for the member upon written 
demand of the member at the principal office of the Association for a period of one year from 
the date of the giving of the notice or report to all other members. 
 

4. Notice not given in strict conformity with this section or section (F) of this article may still be 
valid, if it was given in a fair and reasonable manner. 

 
F. Electronic Transmission, Defined, Consent. 
 

1. “Electronic transmission” means a communication (a) delivered by (1) facsimile 
telecommunication or electronic mail when directed to the facsimile number or electronic mail 
address, respectively, for that member on record with the Association, (2) posting on an 
electronic message board or network which the Association has designated for those 
communications, together with a separate notice to the member of the posting, which 
transmission shall be validly delivered upon the later of the posting or delivery of the separate 
notice thereof, or (3) other means of electronic communication, (b) to a member who has 
provided an unrevoked consent to the use of those means of transmission for communications 
under or pursuant to these Bylaws and California Corporations Code, and (c) that creates a 
record that is capable of retention, retrieval, and review, and that may thereafter be rendered 
into clearly legible tangible form. 
 

2. A member’s consent to receipt of electronic communication from the Association shall include 
(a) a clear written statement to the member that he or she has a right to have the record provided 
or made available on paper or in non-electronic form, (b) an explanation of whether the consent 
applies only to that transmission, to specified categories of communications, or to all 
communications from the corporation, and (c) the procedures the member must use to withdraw 
consent. 
 

3. Notwithstanding the foregoing, notice shall not be given by electronic transmission by the 
Association under this subdivision after either of the following: 

 
a. The Association is unable to deliver two consecutive notices to the member by that 

means; or 
 
b. The inability to so deliver the notices to the member becomes known to the Secretary 

or other person responsible for the giving of the notice. 
 

G. Election Procedures. Association elections should be guided by the election procedure described in 
Appendix C, which may be amended from time to time by a super-majority (2/3 vote) of the voting power of 
the Association’s Board of Directors or a plurality of secret ballot votes of the Association’s members in 
good standing. 

 
ARTICLE FIVE 

OFFICERS AND DIRECTORS 
 

A.  Officers.  Association Officers shall be the President, First Vice President, Second Vice President, 
Secretary, and Treasurer. These Officers are known as the “Executive Committee” and are appointed by and 
from among the Board of Directors as described in section (D) of this article below. 
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B. Regional Directors. Regional Directors shall be elected for each region as designated in Appendix D 
attached hereto, which may be amended from time to time by a super-majority (2/3 vote) of the voting power 
of the Association’s Board of Directors or a plurality of secret ballot votes of the Association’s members in 
good standing. 

 
C.  Nomination and Election of Regional Directors. 

 
1. No member may run for or hold more than one elective office at the same time; provided, however, 

that a member may serve both as a Regional Director and also as President, Vice President, Second 
Vice President, Secretary, or Treasurer. 
 

2. Candidates for the Board of Directors must announce their candidacies at the October Regular 
Meeting of members. At that time, candidates must present a nomination petition signed by at least 
five (5) other members in good standing from the Region the candidate seeks to represent and in 
which the candidate works. 
 

3. If only one candidate is nominated to the Board of Directors, the Board may appoint him or her to 
the Board without an election in that Region. If no nomination is made, the President with 
concurrence of the Board may appoint an active member in good standing to fill the term for the 
vacant position. 
 

4. All nominees must be members in good standing. 
 

5. Election of Regional Directors shall be by secret ballot, and a plurality of votes shall decide the 
outcome. 
 

6. Any member who has been convicted of robbery or other crime must adhere to the time 
requirements specified in section 504(a) of the Labor Management Reporting and Disclosure Act in 
order to be eligible for nomination or election to Association office. 

 
7. Terms of office for Regional Directors and the Grievance Committee will be two (2) years 

beginning on January 1st, with one half of the seats on the Board of Directors elected each year as 
more particularly described in Appendix D. 

 
D.  Nomination and Appointment of Executive Committee. 

 
1. The Association’s Executive Committee shall consist of the President, the First Vice President, the 

Second Vice President, the Secretary, and the Treasurer. 
 

2. The term of office for each member of the Executive Committee shall be approximately one year, 
from January to January. 

 
3. Members of the Executive Committee shall be selected by the seated Board of Directors from 

among the Regional Directors at the first Board of Directors meeting following January 1 of each 
year. The terms of Executive Committee members shall begin immediately upon appointment by 
the Board of Directors. 

 
4. No person may hold the office of President until he or she has completed at least one full two-year 

term on the Board of Directors. 
 

5. If the annual selection of Executive Committee members takes place while either a new 
memorandum of understanding, or an extension or modification of an existing memorandum of 
understanding, is then being negotiated, all current Executive Committee members will remain in 
office and newly selected Executive Committee members will not assume their duties until the last 
business day of the month following ratification of a new agreement by the members and approval 
of the new agreement by resolution of the City Council. The length of the newly elected officer's 
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terms will be adjusted to allow the next annual selection to occur at its normal time during the first 
Board of Directors meeting following January 1. 

 
E.  Vacancies. 
 

1. The Board of Directors may, by a majority vote, designate a member of the Board of Directors to fill 
a vacant position as a member of the Executive Committee for the duration of a vacant one-year 
term. 

 
2. In the event of a vacancy on the Board of Directors, such office may be filled by appointment by the 

President with concurrence of the Board of Directors, or by secret ballot election among members in 
the region for which the vacancy exist, or left vacant until the next election. 

 
F. Voting.  

 
1. The Association shall provide absentee ballots for those members in good standing who request 

such a ballot in writing from the Secretary. The ballot shall be returned in a sealed envelope to the 
Secretary, who shall put the ballot in the ballot box, or returned by mail if a mail election. 

 
2.  Only members in good standing are eligible to vote. 
 
3. No member shall be entitled to cumulate his or her votes for any candidate or candidates. 

 
4.  Candidates for office may have an observer at the polls and/or the counting of the ballots. 

 
5.  Ballots and other records will be preserved for at least two (2) years by the Secretary. 

 
6.  Not less than twenty (20) calendar days prior to the election date, notice of election shall be mailed 

to each member at his or her last-known address, unless the member has consented to electronic 
notice under Article Four, section (F) of these Bylaws, in which case, electronic notice shall be 
deemed to be sufficient. 

 
7.  All elections for the Board of Directors will be held either in Stockton, California, or by mail in 

accordance with applicable provisions of Article Four, section (D) of these Bylaws relating to 
Approval by Written Ballot and guided by the applicable provisions of the elections procedures 
contained in Appendix C. All other Association elections will be at a place and time decided upon 
by the President with the concurrence of the Board of Directors. 

 
8. A secure online voting system approved by a two-thirds (2/3) vote of the voting power of the Board 

of Directors may be used instead of written ballots. 
 

ARTICLE SIX 
DUTIES OF OFFICERS AND DIRECTORS 

 
A.  The President. In addition to his or her duties as a member of the Board of Directors, the President shall 

preside over all meetings of the Association, preserve order, administer the obligation to all new members, 
attend all negotiations as they pertain to the Association and its membership, enforce the Constitution and 
Bylaws of the Association, and shall have the authority to act in any and all matters not otherwise expressly 
delegated. He or she shall decide all points of order, subject to an appeal from the members present. The 
President shall cast the deciding vote in the case of a tie. He or she shall appoint such committees that are 
needed to further administration of duties of this Association. The President shall be responsible for keeping 
Job Stewards and committees active. The President shall be responsible for having all vacancies promptly 
filled in accordance with the provisions of these Bylaws. He or she shall carry out and be governed by 
decisions of the Association and Board of Directors at all times. The President shall countersign checks 
issued by the Treasurer. The President may responsibly delegate any of these duties. 
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B.  First Vice President. In addition to his or her duties as a member of the Board of Directors, the First 
Vice President shall assist the President in the discharge of his or her duties. In the absence of the President, 
the First Vice President shall preside. The First Vice President shall countersign checks issued by the 
Treasurer, whenever the President is unavailable. The First Vice President shall act as the Chief Job Steward. 
He or she shall be responsible for filling Job Steward vacancies in all departments, scheduling Job Steward 
training classes, scheduling Job Steward dinners, and presiding over all Job Steward elections. Additionally, 
he or she shall assume the duties of the President in the absence of the President. 

 
C. Second Vice President. In addition to his or her duties as a member of the Board of Directors, the Second 

Vice President shall maintain a vigil at the door of the Association's place of meeting; shall see that all 
members seated are duly qualified members in good standing; and shall direct all those not in good standing 
to wait outside the door pending the decision of the Association. If directed by the President, the Second Vice 
President shall remove any member from a meeting of the Association. The Second Vice President shall be 
the designated elections manager responsible to oversee all Association elections to ensure compliance with 
these Bylaws. He or she shall be responsible for conducting all mailings of the Association, including 
election notices, and secret mail ballots. He or she shall be responsible for the safekeeping and counting of all 
ballots of any election held by the Association. He or she shall make known to the Secretary, as soon as 
possible, the results of any election or referendum vote. The Second Vice President shall maintain a current 
membership list containing names, addresses, phone numbers, and email addresses of all active members. 

 
D.  Secretary. In addition to his or her duties as a member of the Board of Directors, the Secretary shall 

keep a true and correct record of the proceedings of meetings of the Association Board of Directors and the 
Association meetings. He or she shall issue or cause to be issued notices pertaining to the meetings and 
business of the Association; shall prepare and present meeting minutes to the Board of Directors; shall 
preserve all documents and communications arising from official Association business; shall receive all 
nominations for elective office; shall file with the United States and the State of California, to the proper 
department, all documents that are necessary to fulfill the requirements of law; shall be responsible for the 
safeguarding of the official seal of the Association, and shall not hand it to anyone, unless through sickness, 
except to the President or the Association’s legal counsel, who shall be answerable for it until returned to the 
Secretary. The official seal shall be affixed to all documents and credentials of the Association, where 
required. In conjunction with the Treasurer, the Secretary is responsible for preparing and transmitting the 
required, annual agency fee notices described in Appendix B. 

 
E.  Treasurer. In addition to his or her duties as a member of the Board of Directors, the Treasurer shall 

keep an accurate account of all monies received by the Association; shall be responsible for the collection of 
all dues from the members and shall immediately notify the Board of Directors of any members who become 
delinquent in the payment of their dues. He or she shall submit to the Board of Directors and auditors for 
regular audit an account showing all monies received and expended through his or her office. The Treasurer 
shall keep an accurate and up-to-date account of all funds expended by the Association; shall sign all checks 
issued for the purpose of meeting the financial obligations of the Association; shall issue checks to persons 
and firms in such amounts as directed by the Association; shall present a monthly financial statement at each 
Board of Directors meeting of the Association, such statement to describe all funds expended, including the 
name of the payee, the purpose, and the amount, and funds received in the previous month; and shall present 
a summary financial report at each Regular Meeting of the Association, such report to describe the balances 
in the Association’s treasury. He or she shall prepare and present for audit an accounting of all funds received 
and expended on an annual basis. He or she shall prepare and submit any required tax forms on behalf of the 
Association. In conjunction with the Secretary, the Treasurer is responsible for preparing and transmitting the 
required, annual agency fee notices described in Appendix B. 

 
G.  Board of Directors.  The Board of Directors shall conduct and decide all Association business that 

does not require approval by a vote of the Association’s general membership.  Members of the Board of 
Directors shall be responsible for safekeeping of all properties of the Association. They shall audit, or cause 
to be audited, the books of the Treasurer on an annual basis and report a summary of their findings to the 
members within sixty (60) calendar days following the end of the Association’s fiscal year.  
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H.  Grievance Committee. 
 

1. The Board of Directors shall serve as ex officio members of the Association’s Grievance Committee. 
 

2. The Grievance Committee shall function in accordance with the memorandum of understanding in effect 
and shall receive the grievances of members of this Association, individually or collectively, provided 
such grievances are in writing. 
 

4. The Grievance Committee will evaluate the grievances it receives in good faith, exercising its collective 
judgment on whether the grievance is meritorious, is likely to succeed, the impact to the individual 
grievants, the impact to Association members as a whole, and any other factors deemed relevant or 
important by the Grievance Committee. 
 

5. If the grievance presented is rejected by the Grievance Committee, the case will be considered closed. If 
the grievance presented is accepted, the Grievance Committee will continue the case, taking each step in 
its proper turn until the matter is resolved satisfactorily to the Grievance Committee. 
 

6. Any person eligible to serve on this Committee must be well versed in the memorandum of 
understanding, the Civil Service Rules for Miscellaneous Employees of the City of Stockton, and City 
policies and procedures, and have a working knowledge of existing labor laws. He or she shall be 
familiar with the procedures of the Association. 

 
ARTICLE SEVEN 

BOARD OF RIGHTS 
 

A.  A Board of Rights consisting of five (5) members shall be appointed by the Association’s Board of Directors 
in approximately January of each year. Appointees to the Board of Rights shall consist of at least one 
Association member in good standing who is not currently serving as Officers or Regional Directors. It is 
understood the members of this Board of Rights will serve without salary or reimbursement of their 
Association dues. The term of this Board of Rights shall be one (1) year. 

 
B. The duty of this Board of Rights shall be to act when directed by the Association in conformity with these 

Bylaws to hear and decide charges against Association members by other Association members, to afford the 
accused member with due process, to act in good faith, and to recommend to the Board of Directors any fine 
or penalty to the accused member that the Board of Rights deems fair, just and proper under the 
circumstances. 

 
C.  Before a hearing, in the presence of the Secretary, the accuser and accused each shall strike one (1) member 

from the five (5) member Board of Rights. The Secretary will flip a coin to determine who shall strike first. 
The remaining three (3) members will hear the case. The two Board of Rights members struck from the list 
will become alternates to filling a vacancy on the three member panel. The last member struck will become 
the first alternate, and the next to last member struck becomes the second alternate. 

 
ARTICLE EIGHT 

COMMITTEES AND JOB STEWARDS 
 

A.  Committees. There shall be two types of committees, permanent and temporary, appointed to assist in 
conducting the business of the Association. The term of office for all committees shall be determined 
according to need. Appointment of committee members shall be subject to approval of the Association. 

 
B.  Standing Committees. The Board of Directors is authorized to maintain the following standing 

committees: Negotiations Committee, Employee Benefits Committee, Membership Committee, and Budget 
Committee. 

 
C. Temporary Committees. The President, subject to approval by the Board, has authority to appoint members 

to temporary committees as occasions demand.  
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D.  Job Stewards. Each region may have Job Stewards to assist the Regional Director(s) in representing 

members and accomplishing the Association’s purpose and objectives. A Job Steward may be nominated by 
his or her Regional Director or may volunteer for the position by notifying the President. The duties of the 
Job Steward shall be to protect the interest of the Association’s members on the job; to see that all working 
agreements are properly enforced; and to be familiar with and promote the policy and program of the 
Association. They shall process each issue brought to their attention promptly in accordance with the 
Association procedure. Guidelines for qualifications are: 

 
1.  He or she shall be a member in good standing. 
 
2.  He or she shall be familiar, or become familiar with processing grievances. 
 
3.  He or she should be familiar with language in the Memorandum of Understanding and all existing 

supplementary agreements relative to the Memorandum of Understanding. 
 

4.  He or she should properly represent the members in his or her department, safeguarding their rights 
through his or her knowledge. 

 
5.  He or she should keep members of his or her department informed on current Association policies 

and current department policies. 
 

6.  He or she shall be removed of his or her duties of Job Steward for violation of any of the above 
qualifications numbered 1 to 5. He or she shall remain ineligible to serve as Job Steward in the 
Association for a period of two (2) years from the date of removal. 

 
ARTICLE NINE 

REVENUE AND DUES 
 

A. The initiation fee and dues rates of this Association shall be as set forth in Appendix A. No changes may be 
made in the dues or initiation fee except by a vote of the general membership under the following conditions: 
 

1. The exact nature of the proposed change shall be set forth in a notice, widely publicized to the 
members before the vote shall be taken on the change; 

2. The voting shall be by secret ballot; and 
3. A majority of the votes cast must be in favor of the change to make it effective. 

 
B. Dues are by periodic payroll deduction, if agreed to by the City. 
 
C.  Any member who, except for vacation, sick leave, or other paid leave, has not worked at least twenty (20) 

hours in a calendar month due to illness, layoff, strike, or involuntary discharge pending appeal, will not be 
required to pay dues for that month; provided, however, a member reinstated with back pay must reimburse 
the Association for unpaid dues commensurate with the back pay received. 

 
D. No refunds of Association dues shall be made to any person who becomes ineligible for continuing 

membership and fails to notify the Association in writing of his or her ineligibility as required by article 3, 
section (E) of these Bylaws. 

 
E. Members and agency fee-payers shall be considered delinquent when dues are more than fourteen (14) 

calendar days past due.  Delinquent members and agency fee-payers shall be restricted from voting. 
 

F.  Fines may be levied by the Association’s Board of Directors against a member, provided the member is 
found guilty by the Association Board of Rights. Any fine directed against a member after due process shall 
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be payable immediately; failing this, the Association shall institute proceedings for collections provided by 
the law. 

 
G. Assessments may be made by the Association members, under the following conditions: 
 

1. The exact nature of the proposed assessment must be set forth in a notice, widely publicized to the 
members before the vote shall be taken on the assessment; 

2. The vote shall be conducted by a secret ballot; and 
3. The decision whether to levy the assessment shall be made by a majority vote of the members. 

 
ARTICLE TEN 

EXPENDITURES AND REIMBURSEMENT 
 

A.  Board Authorization. The Board may authorize reimbursement of expenses for travel, lodging, meals, and 
incidentals incurred by the Association members for attending functions on behalf of the Association.   

 
B. Travel. Reimbursement shall be made in accordance with the rate established by the General Services 

Administration (GSA).  Mileage over 300 miles one-way shall require the Board’s prior approval. 
 
C. Lodging. Reimbursement shall be made in accordance with the rate established by the General Services 

Administration (GSA). When authorized, lodging shall be arranged by the Association whenever possible. 
 
D. Meals. Reimbursement shall be made in accordance with the rate established by the General Services 

Administration (GSA).   
 
E. Advances. The Board may authorize expense advances for travel, lodging, and meals.  Requests shall be 

submitted to the Treasurer.  
 

ARTICLE ELEVEN 
RIGHTS AND DUTIES OF MEMBERS; DUE PROCESS 

 
Members in good standing shall have the right to participate in all decisions of the organization, within the 
framework of the Association’s Constitution and Bylaws. They also shall have the right to run for office, to hold 
office, and to criticize organization policies and Officers or Regional Directors. Charges may be proffered against 
a member by any other member in good standing. Charges may be brought only for one of the following reasons: 

 
A.  Violation of a provision of the Constitution and Bylaws of this Association. 

 
B.  Refusal or persistent failure to perform the duties of office. 

 
C.  Embezzlement or other misuse of Association funds. 

 
D.  Engaging on efforts to undermine the Association’s status as the exclusively recognized employee 

organization by the City of Stockton for employees in the Association’s bargaining units. (For example, 
attempting to decertify the Association or organizing workers in Association bargaining units for another 
labor organization without advance written approval of the Association.) 

 
E.  Dual unionism without the Association’s advance written approval. 
 
F. Election fraud. 
 
In order to be timely, any charge pursued under this article must be filed within twelve (12) months from the date 
the alleged violation could have been reasonably known by the charging party. If a charge is not filed within the 
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12-month period, the period of limitations will be deemed to have expired, and any subsequent action will be null 
and void. 

ARTICLE TWELVE 
PROCEDURES 

 
A.  A complete copy of these Bylaws shall be given to every member of this Association upon request. 

 
B.  All meetings, business, and procedures of this Association shall be in strict accordance with the provisions of 

the Constitution and Bylaws of SCEA. 
 

C.  In the absence of a standing rule, reference shall be made to “Robert's Rules of Order” as a guide for this 
Association. 

 
D.  A majority vote of members present shall decide all questions unless otherwise stipulated in these Bylaws. 

 
E.  The suggested order of business is listed below, but failure to strictly adhere to the order of business shall not 

invalidate any action of the Association’s Board of Directors or members at a property noticed meeting: 
 

1.  Call to order 
2.  Pledge of Allegiance to the Flag 
3.  Roll call of Officers and Regional Directors  
4. Guest speakers 
5.  Approval of minutes from the previous meeting 
6.  Reading of communications 
7.  Treasurer’s report 
8.  Committee reports 
9. Regional Directors’ reports 
10.  Counsel/representative’s report 
11.  President’s report 
12.  Unfinished business 
13.  New business 
14.  Good of the order 
15.  Adjournment 

 
ARTICLE THIRTEEN 

RECALL AND REMOVAL OF OFFICERS AND BOARD MEMBERS 
 

A.  All elected positions shall be subject to the following recall provisions: 
  
1. Any Regional Director may be recalled by the members in the region such Regional Director 

represents by a recall petition containing signatures of at least two-thirds (2/3) of the members in the 
Region or a plurality of the members of the Association.  Such petition for recall shall be presented 
at any regular, special, or general membership meeting.   

 
2. Upon receipt of the signed petition and written charges against a person in an elected position of the 

Association, the Board of Directors shall initiate proceedings to sanction a recall vote. Within ten 
(10) calendar days upon receipt of the petition and charges, a copy of the charge must be given to the 
person the petition seeks to recall. Within thirty (30) calendar days of receipt of the recall petition by 
the Board of Directors, the recall petition, along with the written charges against the person charged 
and a rebuttal, if any, by such person, shall be mailed to all Association members at their last-known 
address. The notice shall include the date, time and place that the voting process shall take place. 
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3. Within sixty (60) calendar days of the date of mailing copies of the petition and charges to the 
members, the Association shall hold a special election vote by secret ballot. A simple majority of the 
members voting shall be required to effect the recall. Upon an affirmative vote to recall the elected 
person, the Board of Directors shall declare the person's office vacant and shall be filled in such 
manner as is provided for the filling of vacancies. 

 
4. If a simple majority of those voting in the special election reject the recall, the Regional Director 

shall retain his or her seat and shall not be subject to any additional recall petitions for a period of at 
least six (6) months following the date of the special election. 

 
B.  Recall for Failure to Attend Meetings. Any member of the Board of Directors, bargaining team, Job 

Stewards or any committees of the Association will be removed from office if he or she misses three (3) or 
more consecutive meetings, unless excused for good cause by the Association President, may be removed 
from their position by a two-thirds majority of the voting power of the Board. The terms for cause will be 
determined by the President. The President’s request for an excused absence shall be evaluated by the Board 
of Directors. Where a member is removed from office for failure to comply with the established attendance 
rules, he or she shall not be eligible to run for any elective position from which he or she was so removed for 
the remainder of the term of office.   

 
ARTICLE FOURTEEN 

AMENDMENTS 
 

A.  These Bylaws may be amended by at least a majority vote of members in good standing present at a Regular 
Meeting or Special Meeting, or by a majority of votes cast by Written Ballot.  

 
B.  These Bylaws as revised, supersede any and all bylaws and amendments thereto and shall become effective 

immediately upon ratification and adoption by a majority vote of members present at a Regular Meeting or 
Special meeting of members, or by a majority of votes cast by Written Ballot. 

 
C.  Any amendment to these Bylaws shall be printed, and permanently attached to a copy of these Bylaws, and 

shall be kept on file by the President, Secretary and Board of Directors. 
 

ARTICLE FIFTEEN 
TREASURY PROTECTION 

 
In the event of an internal dispute within the Association and a representation election, unit modification election, 
decertification election, or other similar election is petitioned for, the funds in the treasury of this Association 
shall remain in the Association and shall not be turned over to anyone without the consent of the Association 
regardless of the Association’s status as exclusive representative. 

 
ARTICLE SIXTEEN 

CONTRAVENTION OF LAW 
 

If any provision of these Bylaws is, or shall be, in contravention of the laws or regulations of the United States or 
of the State of California, such provision shall be superseded by the appropriate provision of such law or 
regulation. If any provision is found to be in contravention of such law, the Board of Directors shall have the 
authority to amend the provision to be in compliance with such law, until a resolution can be drafted and acted 
upon by the Association. 
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ARTICLE SEVENTEEN 
NEGOTIATIONS 

 
A.  Bargaining. The Association Bargaining Committee shall develop the bargaining agenda based on 
input from the membership at any Regular Meeting or Special Meeting, and/or through written member surveys, 
prior to opening bargaining.  

 
B.  Contract Ratification. No memorandum of understanding shall be ratified unless accepted by a majority 
voting in a referendum vote. All members shall be given the opportunity to vote. When voting on a memorandum 
of understanding during or after bargaining, the place and time will be determined by the Board of Directors. 

 
ARTICLE EIGHTEEN 

FISCAL YEAR AND ACCOUNTING METHOD 
 

The fiscal year of the Association shall begin January 1 and end December 31. 
 
 
 
 

ARTICLE NINETEEN 
LEGAL COUNSEL AND LITIGATION 

 
The President, by and with the consent of the Board of Directors, may employ legal counsel to advance the aims 
and welfare of the Association. Compensation for such counsel shall be fixed by the President, subject to the 
approval of the Board of Directors, on a reasonable basis commensurate with the services to be rendered. 

 
ARTICLE TWENTY  

OFFICIAL SEAL 
 

A. The official seal of the Association will be in the form of an arch (symbolically representing strength in the 
unity of the Association’s membership and a pathway to fulfilling the objectives and purposes of the 
Association) with a burning torch at the apex (symbolically representing eternal vigilance and knowledge) 
bearing the inscriptions Stockton City Employees Association and SCEA. 
 

 
 

B. The seal shall be affixed to all official documents, circulars and papers emanating from the Association or its 
Executive Officers, and will be recognized as legal when printed on the same. 

 
C. The official seal shall not be copied, used, published, or affixed to any document by any Association member, 

person, or entity without authorization by the Secretary. 
 
 

ARTICLE TWENTY-ONE 
AUDIT OF TREASURER’S BOOKS 

 
A. The Treasurer shall keep an adequate itemized record of the financial transactions of the Association. 

 
B. The books of the Treasurer shall be audited at least once annually by a certified public accountant selected by 

the Board of Directors. The Board of Directors shall have the power to order such audit at any other time or 
times it may deem necessary and proper. 
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C. Within sixty (60) calendar days following the end of the Association’s fiscal year, a detailed written financial 
report in the form of a balance sheet and an operating statement, certified as to accuracy by the President and 
Treasurer, or by a certified public accountant, shall be made available under the provisions set forth in 
Appendix B. 
 

ARTICLE TWENTY-TWO 
DISSOLUTION OF ASSOCIATION 

 
By resolution adopted by the Board of Directors and ratified by three-fourths (3/4) vote of the members present at 
a special convention called for the purpose, the Association may be dissolved. On such dissolution, unless by a 
three-fourths (3/4) vote such convention shall otherwise order, the net assets of the Association, after the payment 
of all debts and expenses, shall be distributed pro rata among the active members in good standing as of the date of 
the passage of the foregoing resolution, and the Board of Directors shall have full power to settle the affairs of the 
Association and to sell and dispose of and to give good title to any and all of its property, both real and personal, 
and shall make division in accordance with the terms of this article. 
 

 
ARTICLE TWENTY-THREE 

CONTRACTS AND LIABILITIES 
 

No Officer (except the President, or the First Vice President acting in the President’s absence as the President), 
Regional Director, person holding an elective or appointive position, organizer, employee, Job Steward, 
representative, or agent of the Association or of a subordinate organization and no subordinate organization shall 
make or be empowered to make any contract or incur any liability or act for the Association or represent, 
comment, or bind the Association or receive legal process on its behalf binding on the Association, unless 
authorized by the Board of Directors. The Association shall not be liable under any contract or for any acts of any 
such organization or any such person, unless authorized by the Board of Directors, by its President, or by the First 
Vice President acting in the President’s absence, or for any conduct or act by any of them that violates this 
constitution. Authorization by the Board of Directors must be made in writing or by vote and recorded in the 
meeting minutes at which the authorizing vote was taken. 

 
ARTICLE TWENTY-FOUR 

RATIFICATION OF BYLAWS 
 

A. These Bylaws must be ratified by at least a majority vote of members in good standing present at a Regular 
Meeting or Special Meeting, or by a majority of votes cast by Written Ballot. These Bylaws shall supersede 
and replace any other constitution, bylaws, rules, or regulations used or accepted previous to the date of 
ratification. 
 

B. Notwithstanding paragraph (A) of this article, the Appendices B through E of these Bylaws may be adjusted 
from time to time by a super-majority (2/3 vote) of the voting power of the Association’s Board of Directors 
or a plurality of secret ballot votes of the Association’s members in good standing 

 
ARTICLE TWENTY-FIVE 

POWERS OF ADMINISTRATION 
 
A.  The membership is the highest authority of this Association and shall be empowered to take or direct any 

action not inconsistent with the constitution of the Association and these Association bylaws. 
 

B.  Between membership meetings or membership votes, the Board of Directors shall be the highest authority of 
the Association and shall be empowered to act on behalf of the membership. 

 
C.  Between meetings and votes of the Board of Directors, the President, in consultation with the appropriate 

Officers, Regional Directors and staff, shall exercise general administrative authority and shall be 
empowered to act on behalf of the Board of Directors and the members. All decisions taken by the President 
shall be subject to subsequent approval of the Board of Directors.  
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APPENDIX A 
INITIATION FEE AND DUES 

 
A. Initiation Fee. The initiation for the Association shall be zero dollars ($0). 

B. Dues for Active Members. 

1. Dues for Active Members shall be $7.15 plus two tenths (2/10) of one percent of the employee’s 
monthly salary. 

2. Effective January 1, 2006, the monthly dues of the Association shall be $12.50 plus three-tenths 
(3/10) of one percent of the employee’s monthly salary. 

3. Effective January 1, 2012, the monthly dues of the Association shall be $17.50 plus five-tenths 
(5/10) of one percent of the employee’s monthly salary. 

4. Dues payment shall be by payroll deduction authorized by the Active Member. 

C. Dues for Retired Members. Dues for Retired Members shall be sixty dollars ($60.00) payable in advance 
annually.  

D. No changes may be made in the dues or initiation fee except by a vote of the general membership under the 
following conditions: 
 

1. The exact nature of the proposed change shall be set forth in a notice, widely publicized to the 
members before the vote shall be taken on the change; 

2. The voting shall be by secret ballot; and 
3. A majority of the votes cast must be in favor of the change to make it effective.  
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APPENDIX B 
AGENCY FEE NOTICE, AMOUNT, AND OBJECTION PROCEDURES 

 
A. Agency Fee 
 

1. Employees have a right to form, join and participate in lawful activities of employee organizations 
and the equal, alternative right of employees to refuse to form, join and participate in employee 
organizations. 

 
2. “Fair share” and “agency shop” forms of organizational security are known as “agency fee” 

arrangements. The Association’s agency fee arrangements, agreements and provisions (hereinafter 
referred to as “provisions”) shall be subject to the following rules. 

 
3. A bargaining unit employee has the right to join the Association as a member, not join the 

Association but instead pay the Association a “fair share” or “agency fee” for representation 
services, or to refrain from either of the above courses of action if legally qualifying as a 
religious/conscientious objector as described in section (G) of this appendix and Article Three, 
section (H) of these Bylaws. 

 
4. The amount of the Association’s agency fee shall be an amount established from year to year by the 

Association’s Board of Directors that does not exceed the standard initiation fee, periodic dues and 
general assessments of the Association minus any “nonchargeable” amount which is prohibited by 
the Constitution because such funds pay for political or ideological purposes not related to collective 
bargaining. 

 
5. A bargaining unit employee who is not a bona fide religious objector and who has not voluntarily 

made application for membership in the Association within the sixtieth (60) calendar day following 
the date upon which said employee has been formally hired by the City of Stockton as a bargaining 
unit employee, must as a condition of continued employment in the City of Stockton pay to the 
Association an agency fee, in exchange for representation services necessarily performed by the 
Association in conformance with its legally imposed duty of fair representation on behalf of said 
bargaining unit employee who is not a member of the Association. 

 
6. In the event that a bargaining unit employee does not become a member of the Association or pay 

such fee directly to the Association, the City of Stockton has agreed to begin automatic payroll 
deduction. There is no charge to the Association for such mandatory agency fee deductions. 

 
7. Prior to beginning such automatic payroll deduction, the President of the Association must certify to 

the City of Stockton in writing that the employee whose pay is to be affected by the deduction has: 
(a) refused to join the Association; and (b) has refused to tender the amount of the agency fee as 
defined herein; and (c) has not applied for any lawful exemption. In addition the Association must 
also certify that it has provided the employee with a copy of the most recent annual notice described 
in section (B) of this appendix. 

 
8. Bargaining unit employees on leave without pay and bargaining unit employees who are in laid off 

status shall be exempt from these agency fee provisions; except that the election as to Association 
membership or payment of an agency fee as set forth herein must be exercised within the first ten 
(10) work days upon return to paid status. 

 
B. Notification of Nonmember 

 
1. Within sixty days following the close of the Association’s fiscal year, the Association shall provide 

annual written notice to each nonmember who will be required to pay an agency fee. The notice 
shall include: 
 
a. The amount of the Association’s dues and the agency fee; 



 

Approved November 15, 2011  Page 19 

b. The percentage of the agency fee amount that is attributable to chargeable expenditures and 
the basis for this calculation; 

c. The amount of the agency fee to be paid by a nonmember who objects to the payment of an 
agency fee amount that includes nonchargeable expenditures (hereinafter referred to as an 
“agency fee objector”); and 

d. Procedures for (i) objecting to the payment of an agency fee amount that includes 
nonchargeable expenditures and (ii) challenging the calculation of the nonchargeable 
expenditures. 

 
2. The calculation of the chargeable and nonchargeable expenditures will be based on an audited  

financial report, and the notice will include either a copy of the audited financial report used to 
calculate the chargeable and nonchargeable expenditures or a certification from the independent 
auditor that the summarized chargeable and nonchargeable expenditures contained in the notice 
have been audited and correctly reproduced from the audited report, or 

 
3. The calculation of the chargeable and nonchargeable expenditures may be based on an unaudited 

financial report if the Association’s annual revenues are less than $50,000 and a nonmember is 
afforded a procedure sufficiently reliable to ensure that a nonmember can independently verify that 
the employee organization spent its money as stated in the notice. 
 

4. Such written notice shall be sent/distributed to the nonmember either: 
 

e. At least 30 days prior to collection of the agency fee; or 
f. Concurrent with the initial agency fee collection provided escrow requirements in section 

(E) below are met. 
 

C.  Agency Fee Objection Procedure 
 
An objection to the agency fee must be filed in writing with the Association within 30 days following 
distribution of the notice described in section (B) of this appendix. 

 
D. Agency Fee Challenge Procedure 

 
1. An agency fee payer who disagrees with the Association’s determination of the chargeable 

expenditures contained in the agency fee amount and who files a timely agency fee challenge with 
the Association’s Board of Directors shall be hereafter known as an “agency fee challenger.” An 
agency fee challenger must exhaust the Association’s Agency Fee Challenge Procedure. 
 

2. An agency fee challenge must be filed in writing with the official designated by the Association in 
the annual notice described in section (B) of this appendix. 

 

3. The agency fee challenge must be filed within 30 days following distribution of the notice described 
in section (B) of appendix. 

 
4. Upon receipt of an agency fee challenge, the Association shall within 45 days of the last day for 

filing a challenge request a prompt hearing regarding the agency fee before an impartial 
decisionmaker. 
 

5. The impartial decisionmaker shall be selected by the American Arbitration Association or the 
California State Mediation Service. The selection between these entities shall be made by the 
Association. 

 
6. Any party may make a request for a consolidated hearing of multiple agency fee challenges based on 

case similarities, including but not limited to, hearing location. At any time prior to the start of the 
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hearing, any party may make a motion to the impartial decisionmaker challenging any consolidation 
of the hearing. 
 

7. The Association bears the burden of establishing the reasonableness of the amount of the chargeable 
expenditures. 

 
8. Agency fee challenge hearings shall be fair, informal proceedings conducted in conformance with 

basic precepts of due process. 
 

9. All decisions of the impartial decisionmaker shall be in writing, and shall be rendered no later than 
30 days after the close of the hearing. 
 

10. All hearing costs shall be borne by the Association, unless the Association and the agency fee 
challenger agree otherwise. 

 
E. Escrow of Agency Fees. 

 
1. If agency fee objectors are identified before fee collection begins for the agency fee year, there shall 

be an advance reduction in fees and/or advance rebate for those agency fee objectors. 
 

2. If agency fees are collected before agency fee objectors are identified, the Association shall place in 
escrow, in an independently controlled escrow account, in an independent financial institution, all 
agency fees collected until the Association provides appropriate rebates and/or fee reductions for 
agency fee objectors. 
 

3. If not otherwise escrowed, the Association shall place in escrow, in an independently controlled 
escrow account, in an independent financial institution, all agency fee amounts reasonably in 
dispute until all agency fee challengers are identified and, thereafter, continue to escrow the 
amounts in dispute for all agency fee challengers until the challenges are resolved by the impartial 
decision maker or mutual agreement between the agency fee challenger and the Association has 
been reached on the proper amount of the agency fee, whichever comes first. 
 

4. Interest at the prevailing rate shall be paid by the Association on all rebated fees. 
 
 

F. Annual Notice to City of Stockton 
 
As required by Government Code section 3502.5, the Association shall make available annually to the City, 
within sixty (60) days after the end of its fiscal year, a detailed written financial report thereof in the form of 
a balance sheet and an operating statement, certified as to accuracy by its president and treasurer or 
corresponding principal officer, or by a certified public accountant. 
 

G. Religious Objector 
 
Any bargaining unit employee who is a bona fide religious objector as defined by section 3502.5 of the 
California Government Code shall be exempt from payment of the agency fee and shall instead pay an 
equivalent amount to: 
 
1. Women’s Center of San Joaquin County; 
2. United Way; or 
3. Any charity jointly agreed in writing by the parties. 
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APPENDIX C 
ELECTION PROCEDURES 

 
When these Bylaws require or the Board of Directors deems necessary a vote or election by secret ballot, the following 
guidelines may be used: 
 
A. Secret Ballot Package. Secret ballot packages should include one (1) secret ballot, ballot instructions, a 

postage-paid, pre-addressed return envelope with voter verification mark, a secrecy envelope, and any 
additional and necessary information pertaining to the election.   

 
B. Voter Verification. In order to ensure secure and accurate elections, on the backside of the return 

envelope an area shall be clearly marked for either the member to print and sign their name, for the 
Association to affix the name and/or address of the active member, or for some other voter eligibility and 
verification method to be employed. Envelopes without an approved voter eligibility verification mark will 
not be counted. 

 
 
  
 
 



 

Approved November 15, 2011  Page 22 

APPENDIX D 
REGIONAL DIRECTORS 

 
REGION DESCRIPTION 

APPX. NO. 
MEMBERS 

BOARD 
SEATS 

INCUMBENTS 
AS OF 10/25/11 

NEXT 
ELECTION 

1 
Community Development & Economic Development 
Departments 

34 1 Ron Cook Oct. 2012 

2 
Administrative Services Department, Information 
Technology 

37 1 Vacant Oct. 2013 

3 Administrative Services Department, Finance 39 1 Loretta Gagnon Oct. 2012 

4 
Community Services Department, City Library Branches and 
Mobile Library 

22 1 Vacant Oct. 2013 

5 
Community Services Department, County Library Branches 
and Tech Services 

28 1 Tara Gallegos Oct. 2012 

6 
Community Services Department, Recreation, Clerical and 
Analyst classes 

22 1 Debra Froshaug Oct. 2013 

7 Fire Department 16 1 Terry Albee Oct. 2012 

8 Police Department, PRAs, Crime Analyst, Property, Clerical 44 1 Veronica Segura Oct. 2013 

9 Police Department, Code Enf. Officers and Animal Control 27 1 Vacant Oct. 2012 

10 Police Department, Communications 35 1 Vacant Oct. 2013 

11 Police Department, Comm. Svcs. Officers and Evid. Techs. 48 1 Pauline Keener Oct. 2012 

12 Public Works Department 31 1 Rhonda Lobosco Oct. 2013 

13 Municipal Utilities Department 20 1 Vacant Oct. 2012 

 TOTALS: 403 13   
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APPENDIX E 
SUMMARY OF EVENTS CALENDAR 

 
JANUARY 
 January 1 – Regional Directors assume office 
 First Friday in January – Board of Directors meeting, 12 noon. The following appointments are made at this Board 

of Directors meeting: Executive Committee Officers, Bargaining Committee, Employee Benefits Committee, 
Membership Committee, Budget Committee, Board of Rights members, and members of any other temporary 
committees then in existence. 

 
FEBRUARY 
 First Friday in February – Board of Directors meeting, 12 noon 
 
MARCH 
 March 1 – Deadline for agency fee notices to agency fee payers and City of Stockton 
 First Friday in March – Board of Directors meeting, 12 noon 
 March 15 – Deadline to file organizational tax returns, if required 

 
APRIL 
 First Friday in April – Board of Directors meeting, 12 noon 
 Second Wednesday in April – General membership meeting at 5:30 p.m. 
 
MAY 
 First Friday in May – Board of Directors meeting, 12 noon 
 
JUNE 
 First Friday in June – Board of Directors meeting, 12 noon 
 
JULY 
 First Friday in July – Board of Directors meeting, 12 noon 
 
AUGUST 
 First Friday in August – Board of Directors meeting, 12 noon 
 
SEPTEMBER 
 First Friday in September – Board of Directors meeting, 12 noon 
 
OCTOBER 
 First Friday in October – Board of Directors meeting, 12 noon 
 Second Wednesday in October – General membership meeting at 5:30 p.m. Nomination of candidates for 

Regional Director 
 
NOVEMBER 
 First Friday in November – Board of Directors meeting, 12 noon 
 
DECEMBER 
 First Friday in December – Board of Directors meeting, 12 noon 
 December 31 – Close of Association’s fiscal year 
 


